
 

 

 

Set up an intercultural steering group for the school - involve everyone right 

from the start!  

 

As the driving force behind school development, the school management plays a 

central role, as it anticipates the various areas of changing teaching and learning 

conditions and can have a steering influence on further development. Teachers and 

educational partners are involved in the conceptual work from the outset and are 

therefore involved. Based on an analysis of the current situation at the respective 

school, errors in action are identified - both in the general teachers' conference and 

in the group of parent representatives. Four to five people from each of the two groups 

register to work on the topic of ‘School life with an intercultural network’ in a steering 

group together with the school management. The traditional steering group as a 

coordinating and solution-orientated central element of school development is 

expanded to include the group of parents/guardians as an innovative approach.   

 

Guidelines for action, agreements on dialogue and the creation of transparency in 

the school committees are negotiated and documented. Both teams introduce and 

present the identified fields of action. The extended ‘Multilingual Competence Model’ 

(MKM) is presented and discussed as a joint input (https://mig-mooc.de/downloads/). 

In this way, the educational partnership between home and school is expanded and 

justified from the outset to include the shared perspective of the children entrusted to 

us: Teaching, fields of action, further training and educational partnership find a link, a 

synergy and a sense of purpose. In the subsequent phase, team meetings and further 

training modules are held in the respective groups - parents and teaching staff - which 

deal with the selected content. Reflections and the negotiation of the next steps are 

then the responsibility of the intercultural steering group.  

 

Setting up an intercultural group made up of teachers, parents and school 

management - what is important?  

 

1. open communication: It is important to create a culture of open communication in 

which all participants can freely express their ideas, concerns and worries.  

 

2. respect and empathy: Each member of the intercultural group should show respect 

for cultural diversity and empathy for the perspectives and needs of others.  

 

3. common goals and values: It is important that the group defines common goals and 

values that it wants to work towards in order to enable trustful cooperation.  

 



 

 

4. diversity and inclusion: The group should reflect the diversity of the school as much 

as possible and see the diversity of cultures and backgrounds of its members as a 

strength and work towards an inclusive environment where everyone is respected and 

accepted.  

 

5. clear structures and responsibilities: It is important to establish clear structures and 

responsibilities within the group to ensure effective decision-making processes and a 

transparent way of working.  

 

6. further education and training: Further training on intercultural competences and 

sensitivity can help to strengthen understanding and cooperation within the group.  

 

7. feedback and evaluation: Regular feedback from all those involved in school life 

and continuous evaluation of the work of the intercultural group can help to identify 

potential for improvement and optimise cooperation.  

 

 

 


